Chapter 327 Flight Plan

Chapter 327 Mission

Support the mission, vision, goals and objectives
of EAA. Create an environment to nuture
growth of recreational aviation in our
community, focus on flight safety, education,
aircraft building, maintenance and innovation

2020-2022

1 Chapter Marketing

Item Objective Tasks Goals Timeline (PIC/SIC)
Increase Chapter awareness at  Utilize customized chapter promo materials (rack cards, Increase membership 33 new members 8/21 total 87
11 our airport fliers, business cards) around the airport. Write personal by 5 members
' letters to each of the hangar renters/owners on the airfield
about the new EAA Chapter and its benefits
Increase Chapter visbility in ~ Advertise chapter events (fly-ins, open house, gatherings, Create Chapter
19 OUr region etc.) via ChapterBlast, Social Flight, and EAA Calendar of  awareness off airport
' Events - grow membership
13 Signage at Airport Overlook  Install EAA sign at overlook Promote community 2020 done 10/20 with Bridger Hawkinson,
' awareness of EAA Bob Moyer & Chuck Weber
1.4 Newsletter Communicate with member Chapter activites Communication monthly Bob Woodward
1.5 Website(www.eaa327.org) Publicize chapter, newsletter Grow membership ongoing Nancy DuPlessis
1.6 Facebook Page Grow membership ongoing Bridger Hawkinson
2 Chapter Activites
Item Objective Tasks Goals Timeline (PIC/SIC)
Host chapter social with Organize regular social event with members & airport Raise Money, grow
2.1 potluck tenants. awareness, gain 1-2
members
2.1a Movie night
Host bi-annual Young Eagle  Using resources provided by the EAA Chapter and Young  Introduce kids ages 8- done 6-12-21 Cheryl Shelton(YE Coordinator)

29 Rallies

23 Host Flying Start Event

2.4 Poker Run

2.5 Chapter Pancake breakfast

17 to the basics of
airplanes, airports
and careers
Introduce adults to

Eagle office, organize two Young Eagles rallies each year.
(May and Sept.)

Using EAA Resources in coordination with Key City Fliers

possibility of flight
instruction and
EagleRide
Organize poker run of aircraft Socialize, have fun

Host annual fly-in/drive-in breakfast Invite community

done 15 May 21

done 8 May 21

Aug-September

Joe Sener

Kevin Bohach

cancelled due to COVID




2.6 Saturday morning coffee Meet 9-11 for fellowship & aviation conversation ongoing
2.7 Flight Simulator fund raise & install flight simulator done 3-21 Bob Woodward
2.8 Pilot training scholarships Coordinate Ray Scholarship or other youth training yearly ~ Youth Pilot Training ongoing Chuck Weber
29 Maintain EAA overlook Re-Paint shelter & varnish on picnic tables Maintain appearance done fall 20 done Merle, Emmanuel, Cathy &
‘ Chuck
2.9q Chapter Christmas Party Host annual Christmas party Build comraderie Nov-Dec Elaine Fitch
3 Airplane Building & Maintenance
Item Objective Tasks Goals Timeline (PIC/SIC)
3.1  Airport meeting/hanger space Obtained Hanger 88 Build & meeting space ongoing done 10/20 Todd Dalsing, Doug
Brotherton, & Chuck Weber
Support RV-12 building EAA mentors to assist high school students in learning skills  Demonstrate basic ongoing Chuck Weber
3.2 project to build an RV-12 with plan to establish flying club to building concepts to
operate area members
Encourage building at the Solicit work bench, tool and equipment & donations for Provide tools and ongoing

33

chapter level

Start Young Eagles Build and

Chapter 1234's "Builders Corner"

Engage youth in building & flying RC model aircraft using

equipment to chapter
members who don't
have access to them

Build and fly a RC

started 6-21 with Model

34 Fly Program resources from EAA. Fund first $500 kit. model airplane Airplane Club
35 Airplane wash station run pex with inside shutoff and hang hose outside hanger 88 wash station done summer 2021 Kevin Bohatch
4 Flight Safety
Item Objective Tasks Goals Timeline (PIC/SIC)
IMC Club/VMC Club Set up an IMC and VMC Club. Host one meeting each Encourage safe Chuck Weber/Mike Nickeson
4.1 month, alternating between VMC and IMC programming flying and good
decision making
FAA FAAST Safety Seminar  Attend FAA safety seminar hosted by Dubuque airport Encourage members
4.2 to take part in the
FAA Wings Program
5 Chapter Fundraising
Item Objective Tasks Goals Timeline (PIC/SIC)
Solicit aircraft donation to Research and prepare materials to encourage retired pilots to
51 fund chapter activities support local chapter activities in flight training scholarship

and sponsoring youth to attend EAA Leadership Academy
and EAA Oshkosh Airventure




