MEMBERSHIP REPORT — 2019 vs 2020 vs 2021 — as of midnight Dec 31, 2020

a) 2019 members who had renewed for 2020:
We had projected a conservative 50% of those not yet renewed by Jan 1 would renew.
That was an estimate of 25 members out of 50 would renew — and did.

That estimate was dead on in that we did lose exactly 25 members from 2019,
including 2 who moved to Florida and the UK.
Three additional members dropped out, but then rejoined late in 2020.

b) New members in 2020:
This was way off — and very surprising — to the upside!
Looking back at the 10 prior years and skipping two years (high due to hosting the B-17),
we get an average of 15-16 new members each year.
This year ... more than double that: 40 NEW MEMBERS !!! Probably a single-year record!

c) Final count on Dec 31, 2020: 195 members

2 Lifetime members passed away in 2020 and therefore, are not in the final 2020 count.
Ed Dokus (past President) and Dean Edmonds (long-time donor) joined in the 1960’s.

Net change: We lost 25 members from 2019 and 2 more who passed away in 2020.
With 40 new members in 2020, that’s a net gain of 13 more members
at the end of 2020 than at the end of 2019.

d) Early renewal for 2021: (ended at midnight 12/31/20)
A majority of those many who joined in 2020 also renewed at the time of joining for 2021.
We currently have 195 members broken down as follows:
Automatic: 10 LIFE members
Renewed: 25 Family members — 11 of these are new members
Note: The above 25 are part of 13 families, of which 4 are new families
and two members expanded to add their spouse as a new member!

Renewed: 28 additional new members
Renewed: 3 prior members rejoined in late 2020
Renewed: 95 members from 2019 and before
Check on the way: 2 members

Not yet: 1 new (in 2020) members

Not yet: 24 other 2020 members

Dropping out: 3 members have said they are dropping out effective Jan 1, 2021
(2 were parents of a youth and David is now an adult paying member; one sold his
plane and dropped out of EAA, but still plans to make a donation to EAA106!)

Final status of the 195 members on 12/31/2020:
10 Lifetime members
155 Renewed That’s an 84% of non-life members renewed (vs 67% on 12/31/2019)
27 Not yet renewed
3 will be dropping out 1/1/21



