EAA Chapter 725
Agenda and Notes, April 7th, 2024

v Call meeting to order
o dedicate meeting to Flying days ahead
v' Pledge of Allegiance

4 Get a count of attendees.

° 25 adults, 2 children.

o Member count based on $3000 / year, equals $96.77 per member.

o Had hoped to hit a goal of 10 new members or 40 total. 31 members as of today.
° 1440% / year hanger rental.

° My other goal was to reach out to 1000 people is probably getting close.

4 Welcome visitors and ask them to introduce themselves.
Visitors: 1) Mike McCloud. Wants to start flying this summer.

President message
° Campground maintenance volunteers. Post hours by back door. Should we use a
sign up sheet to schedule? Promote use of picnic area.
o Next hanger cleanup day? Before May meeting or day of? Clean up 1-1.5 weeks
before pancake breakfast event.
° If you own an Airplanes send in picture to post to webpage and hanger wall.
° Plans for Fly outs / Poker run. Chris Beebe to organize.
° May 18, starts at 9am, burrito breakfast 10$ at Shady Cove with spot landing
competition. Sign waiver to land at Shady Cove 2500ft. Runway

How do we get the word out quickly or share plans for future trips.
. Possibly use the SOJ (State Of Jefferson) Flyers model. One person makes the
overall plan and sets a date and destination. Students or non-pilots can plan trips too,
check Wx, destination activities.
. Powers restaurant The Code, they deliver 541-439-2889, Myrtle Creek Pizza
Palace delivery 541-863-5284, J Sloppy Burger 541-863-6033

v Overview of major up-coming events (minor overview)
° May 24th Boatnik Parade... Volunteers? Possible CAP to walk beside trailer.
° June 15th Airport Day / Pancake Breakfast
. Three sections:
1. Celeste in charge of cooking and kitchen,
2. X1 in charge of dining room
. 3. X2 in charge of technical stuff, TV, crowd control



Anyone want to coordinate hat sales, Key chains (remove before flight),
Suggestions for other items?

Food handlers card is desired in volunteers.
° Volunteers are key to success of the chapter and Airport Day -
Planning committee meeting May 5th at GP FBO 11:30am.

o Report of ongoing projects
. Segmented circle, compass rose, campground maintenance. SC scheduled for
pressure wash and paint in April.

YAD, Youth Aviation Development weekend report by Allan
Most CAP interest was for flying vs. building. Next YAD committee event will be
scheduled by Alan. Will discuss next steps for CAP to build projects.
v Jamie Jones Presentation
Voted to start a student pilot scholarship fund for young EAA members to help pay for
pilot training. Especially for this year’s Flight Academy at Oshkosh this year. Cash
donation were given to Aviyah, this meetings winner.

Meeting adjourned around 14:20

Items on agenda not discussed completely:
4 What are chapter member expectations?

4 Member announcements
v If time allows: Review tactics and strategies to meet new membership goal:
4 National resources on eaa.org/eaa-chapters

v Other announcements?



