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EAA-The Spirit of Aviation




Chapter 1 EAAThe Spirit of Aviation®

EAA® Mission

-
1

o
o
o
3
T

About EAA

“EAA means many things to many people, but one thing for sure is the happiness it
has created through aviation for so many people.”

Paul Poberezny, EAA Sport Aviation® May 1986

Founded in 1953 by a group of individuals in Milwaukee, Wisconsin, who were interested in building their own
airplanes, EAA expanded its mission of growing participation in aviation to include antiques, classics, warbirds,
aerobatic aircraft, ultralights, helicopters, and contemporary manufactured aircraft.

Membership in EAA enables you to share the spirit of aviation with the most passionate community of recreational
pilots, builders, and restorers. EAA is the only association that offers the fun and camaraderie of participating in
the flying, building, and restoring of recreational aircraft.

Paul Poberezny, EAA Founder
Throughout this book, we have included quotes from our founder, Paul Poberezny, to share his wisdom
with you in leading your chapter.

Paul and Audrey Poberezny
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What is an EAA Chapter?

“There are a great many benefits to be gained by a group working closely together
and probably the greatest are the many newfound friends that EAA has caused and
we can see an ever-increasing number in the future.”

Paul Poberezny, EAA Sport Aviation® May 1968

An EAA chapter brings together individuals interested in learning more about aviation as well as sharing
their own knowledge. Chapters are involved in a variety of social and educational activities, including
Young Eagles rallies, fly-ins, building seminars, and more, to build awareness in the community.

It is a requirement that all EAA chapters (including chapters and squadrons of EAA Affiliates) gain and
maintain non-profit incorporation with their appropriate local government agency.

Special Interest Chapters

There are several types of chapters - EAA chapters, Vintage Aircraft Association chapters, Ultralight
chapters, International Aerobatic Club™ chapters, and Warbirds of America® squadrons. In this
handbook, the use of the word "chapter" is applicable to all forms of chapters.

EAA Requirements to be a Chapter:
e 10 EAA members (5 for Special Interest Chapters)
e Four officers (President, Vice President, Secretary, Treasurer)
e Renew the chapter charter annually
e Maintain non-profit corporate status with your state/government (U.S. Chapters)

Membership in EAA
“Without members there can be no EAA.”

Paul Poberezny, EAA Chapter Handbook, January 1989
All members of a chapter are required to be members of EAA.

Types of EAA Membership

Individual Membership

An individual membership is good for one year. It entitles the member to all of the benefits and services
of the Experimental Aircraft Association, Inc. Chapter membership fees aren’t included.

Lifetime Membership
Lifetime members are entitled to all the benefits of a full member, as well as a special life member patch
and pin (not available at chapter level).

Family Membership
Family membership gives you the same access as the individual membership and gives membership
access to your spouse/children.

Student Membership
An EAA student membership is available FREE of charge to any young person age 8 to 18 who has
completed a Young Eagles flight.
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EAA Member Benefits
Details on the EAA member benefits listed below can be found at www.eaa.org.

e EAA Sport Aviation®Magazine—EAA’s award-winning publication that covers all things aviation
e Discounted rates to EAA AirVenture Oshkosh, the World’s Greatest Aviation Celebration®

e EAA Advocacy—preserving the right to fly

e EAA SportAir® Workshops

e Local chapter membership

e Access to Warbirds, IAC™ and Vintage aviation communities

e The shared knowledge of our members

e Affinity benefits and discounts

e Access to weekly webinars

For a complete list of member benefits, visit www.eaa.org/memberbenefits

Membership in EAA Affiliates
EAA members are eligible to join one of the EAA Affiliates:

International Aerobatic Club™

Loops, rolls, hammerheads, and lomcevaks — these aren’t stunts, but examples of precision flying at its
finest, and most fun! International Aerobatic Club (IAC) members are passionate about this kind of flying
and dedicated to safely enjoying aerobatics in a spirit of fair play and sportsmanship. IAC chapters
promote aerobatics at a local level and host aerobatic critiques, seminars, and competitions.

Vintage Aircraft Association

The Vintage Aircraft Association (VAA) is the EAA affiliate that brings people together who share a love
for the aircraft of yesterday. The association has worked tirelessly to keep aviation history alive since its
founding in 1971. VAA members are passionate stewards of the history of aviation and dedicated to
preserving, promoting, and sharing that history with like-minded people from around the world.

Warbirds of America®

Keep 'em Flying": That’s the motto — and the mission — of Warbirds of America, the EAA affiliate that
provides programs and services to those interested specifically in former military aircraft. Quite simply,
it's about the preservation of military aviation history and to tell a story.

EAA Membership Renewal
Each year, members are invited to renew their EAA membership before it expires. Memberships are
non-refundable and non-transferable. Please allow 3-5 weeks for delivery of all membership materials.

Chapter Membership

“EAA and its members have always had a policy and philosophy of sharing our love
of aviation with everyone, regardless of race, creed, color or national origin.”

Paul Poberezny, EAA Sport Aviation®, July 1987

Chapter membership is open to all EAA members. All new chapter members must join EAA. The one
exception is for honorary chapter members. Chapters are provided the opportunity to grant a six-month
trial membership to any new chapter member (www.eaa.org/chaptertrial). Those wanting to join your
chapter are responsible for providing proof of their EAA membership.

1-3Page Updated 11/2019



“Airplanes bring us together, but friendship keeps us together.”
Paul Poberezny
Types of Chapter Memberships:

e Regular Chapter Members

e Family Chapter Membership

e Honorary/Complimentary Chapter Membership
e Life Chapter Membership

Verifying EAA Membership

“We often meet up with the fellow who very apologetically says he would like to
join EAA but he is just not a joiner. It is a pretty weak excuse for not supporting
anything. It can be likened to the individual who again is long on words and short
on action, who wants all the benefits of citizenship without contributing his fair
share of taxes.”

Paul Poberezny, EAA Sport Aviation®, August 1970

There are several ways to verify EAA membership:

® Review the member’s current EAA card.

e Look up the person on www.eaa.org/memberlookup

e Call EAA Membership Services 800-JOINEAA (800-564-6322)

* Have the person join EAA (You may award a six-month trial EAA membership)
(www.eaa.org/chaptertrial)

An expired EAA membership automatically terminates chapter membership and any associated
memberships.
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Chapter 2 MANAGING YOUR CHAPTER

Running a chapter is similar to running a successful small business. You have to address programming,
customer service, marketing, finances, and human resources to be successful.

Chapter Leadership Training
We recognize it can be challenging to run a successful chapter so EAA offers leadership training for
chapter officers both in Oshkosh and out in the field. www.eaa.org/chaptertraining

Chapter Leadership Academy

There is no better way to learn about running an EAA chapter than coming to EAA Headquarters in
Oshkosh, WI. These interactive two-day workshops held at EAA Headquarters provide an immersive
experience that will help you be a better chapter leader and learn a tremendous amount about EAA. The
weekend is focused on topics important to you as a chapter leader and provides an excellent
opportunity to network with other chapter leaders as well as interact with EAA staff.

The sessions run two days, beginning with an evening where participants enjoy a special dinner followed
by a day-and-a-half of training. We also make sure there are some fun activities mixed in that you can
only experience by coming to Oshkosh.

Chapter Leadership Boot Camp

The Boot Camp is a one-day cram course on how to be a better chapter leader and focuses on topics
important to you. Boot Camps are held at a host chapter and are open to any chapter leader. Our goal is
to provide as much training as possible in one day to prepare you and your chapter to meet the
challenges ahead. You'll walk away feeling like you were “drinking from a fire hose.” The course is
taught by EAA Chapter Office staff.

Chapter Webinars
Register for any of EAA's free webinars that are all centered on topics for Chapters.

Chapter Leaders Chat on Facebook
Chapter leaders from around the world are helping each other’s chapters grow by sharing best practices,
ideas, and troubleshooting chapter issues in real time on Facebook.

EAA started a closed group for chapter officers, Young Eagles coordinators, EAA Eagle Flights Leaders,
and IMC Program Coordinators to ask each other questlons share ideas, and help each other. To sign
up, email your request to chapters@eaa.org.

Bylaws

Your Chapter’s Bylaws is the document that establishes your chapter structure and should govern how
the business functions of the chapter transpire. Bylaws are the “rules” that the membership expects you
to follow in the carrying out of chapter operations. Any dispute that arises should be resolved by
following the bylaws.

Please use the sample Chapter Bylaws contained in the Appendix section of this document as a model to
adopt your Chapter’s Bylaws or amend your existing Chapter Bylaws.

Whenever your chapter adopts or amends your bylaws, it is required that you send a copy of the bylaws
to the EAA Chapter Office at EAA Headquarters. Please email the updated bylaws to chapters@eaa.org.
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Business Meeting

Holding a separate business meeting each month is a best practice of successful chapters. Getting the
chapter leaders together each month is critical to the smooth operation of a chapter. Plus, it has the
added benefit of keeping the chapter gatherings focused on aviation. Do not drag down your monthly

member gathering with the “business” of running a chapter
member gathering with the "busin rrunning ter.

oSS L < L

The business meeting should be attended by all officers, board members, and committee chairs and be
open to all members interested in attending. This separate time allows the officers and interested
members the opportunity to plan, discuss, and decide on chapter operations.

Officers & Key Volunteers

“When one accepts responsibility or leadership, his duties vary from providing
direction and motivation to being an educator and entertainer, plus administrator.
No task is below his dignity. Then, and then only, will your members follow you.”

Paul Poberezny, EAA Sport Aviation® October 1968

The four officers (President, Vice President, Secretary, and Treasurer) play a critical role in the chapter's
success. They provide the leadership and direction for the chapter. It is almost unheard of to have a
successful chapter with poor leadership. A new set of officers can often rejuvenate a struggling chapter
in as little as a year. Here are the duties of each:

President Glen bre T

Leads the chapter

Primary point of contact with EAA HQ
e Appoints chairmen and committees

e Presides over chapter functions

(
Vice President m“J’Oe[ 09"‘"13

e Performs the duties of President when President is unavailable

Secretary Aaton Scbordt

e Records and publishes minutes of business meeting
e Maintains a permanent file of key documents

o FEIN (Federal Tax ID Number)

o Bylaws

Treasurer SFeve wileom

e Maintains chapter finances
o Receives and deposits all funds
o Issues checks (as per the bylaws)
o Balances checkbook

e  Maintains financial books and records

e Files IRS 990N annually

e |[f a charity, issues receipts for donations
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Board of Directors Colin brls
The board of directors is typically made up of the current officers and a few appointed members. The

additional board members are usually long-term chapter members who are a resource to draw upon.
Sometimes they head up a key committee (e.g. Fly-In committee).

Chairmen & Committees — Spreading the Workload

As a chapter grows, it is natural to expand its offerings and take on more activities. Appointing chairmen
and forming committees is a great way to handle important areas of the chapter and to delegate
authority for handling those tasks. Plus, your chairmen create a pool of future officers of the chapter.

The following areas may benefit from a chairmen and committee:

Young Eagles
Fly-In

Welcoming Guests
Fundraising
Banquet/Awards
Youth Activities

Newsletter Editor

The newsletter is an important communication tool for the chapter that keeps everyone informed. It is
the place to share news, document your successes, and publish minutes and treasurer reports.

Scholarship Coordinator Aaron SC“‘”} =
Key contact for the Ray Aviation Scholarship program for EAA, the scholar, and parents. This person is
also responsible for completing the chapter application and scholar program reports.

Young Eagles Coordinator
A Young Eagles Chapter Coordinator facilitates and promotes safe Young Eagles events within the EAA
chapter network. Chapter Coordinators are a vital link between the chapter and the Young Eagles Office.

EAA Eagle Flights Leader

The EAA Eagle Flights Leader is the main point of contact who can handle inquiries about the EAA Eagle
Flights program. They are an enthusiastic person who wants to share the love of flight. They will know
which pilots in the chapter are willing to provide EAA Eagle Flights and can make the connection.

Technical Counselor

An EAA Technical Counselor is a chapter-nominated and EAA Headquarters-appointed position
predicated on an individual’s experience with aircraft construction. The goal of EAA’s Technical
Counselor program is to help members present a “zero defect” aircraft at final inspection by the FAA.

EAA Flight Advisor

An EAA Flight Advisor is a chapter-nominated and EAA Headquarters-appointed position based on an
individual's experience as a pilot, especially with flight testing. An EAA Flight Advisor helps a pilot of a
newly constructed aircraft conduct a self-evaluation of his or her piloting skills, as well as the flying
characteristics of the aircraft to determine whether he or she is capable of test flying that airplane. If
not, the EAA Flight Advisor explains where and how he or she can get the proper instruction or,
alternatively, find someone to make the initial flights. An EAA Flight Advisor also suggests best practices
to follow during flight testing (e.g. runway selection, weather minimums, etc.).
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IMC/VMC Coordinator Wd”"‘"‘ Do ab\
An IMC/VMC Coordinator promotes and facilitates IMC or VMC programming by presenting scenario
videos and presiding over meetings to keep discussion on track and on topic.

Officer Terms
We have found that a two-year term works the best for officers. Ideally, a staggering of two of the
positions allows for continuity of leadership in the chapter.

Officer Elections

The best way to ensure the continued health and well-being of a chapter is to get the right people to
take on an officer role. A best practice is to form a nominating committee of a few members to identify
the best people and then recruit them for the position. Do not leave elections to chance, hoping a
capable person will raise their hand. The nominating committee will often have to use a bit of flattery
and arm twisting to get the candidate over their initial objections of “I don’t have time” or “There are
better people,” etc.

When the nominating committee does its job, the election becomes a mere formality and the continued
health of the chapter is insured.

Chapter Officer and Key Volunteer Changes

During the course of the year, your chapter may experience officer turnover. When an officer or key
position (e.g. Young Eagles Coordinator) changes or an address changes mid-year, EAA needs to have
current email and mailing information on hand. Please send any changes outside of renewal to
chapters@eaa.org.

Chapter Newsletters

The chapter newsletter is the foundation of chapter communication. It keeps everyone informed of
events, achievements, and information. It also documents chapter history. Remember, it is the one
benefit a member will get each month even if they miss coming to your gathering.

Mailing list

Obviously, you're going to send the newsletter to all of your membership, but why stop there? With
electronic distribution, there is really no cost to sharing it. Use your newsletter as a tool to help get the
message out as well as a member benefit.

Here are just a few people to add to your mailing list:

e Prospective members

e Airport Manager

e FBO

e EAAHQ-Send it to chapters@eaa.org
e Local newspaper editor

e Nearby chapters

Content

The contents of your chapter publications should reflect the fact that EAA is a family-oriented
organization. Stay away from editorializing, politics, religion, and other controversial issues. Keep the
newsletter fun and interesting, focus on topics like your upcoming Young Eagles Rally, Fly-In, members
build reports and restorations, and chapter educational presentations.

24Page Updated 11/2019



Other ideas include:

e Chapter Info - Chapter location, website, email and phone.

e President’s Column - Thoughts from the President.

e Gatherings - Recap the great time your chapter had, the message here is “Look at what you missed,
please join us next time!”

e Member profile - Include a photo of the person and a short bio. This is a great way to introduce
new members.

e Project updates - Ask a member to write up a brief status report on where they are on their project.

e Accomplishments - Member milestones like first flights, solo, and new certificates are great things
to share.

e Blast from the past — Ask the chapter historian for information from past chapter events or past
officers and members.

e New from HQ — Chapters are authorized to reprint stories from our newsletters and website.

e Classifieds - List aviation stuff your chapter’s members want to sell.

e Resource Page - List key people in the chapter like your Technical Counselor, EAA Flight Advisor as
well as area aviation businesses such as flight training, FBO, parts and maintenance shops at your
airport.

e Minutes - Share the minutes of the last business meeting.

e Advertising - It is possible to generate some ad revenue from local businesses.

Beware of Copyrights

The law of copyright is that a person who creates a work of art (writing, painting, photograph, sculpture,
music, drawing, etc., including a cartoon) automatically owns the copyright to that "work," and there is
no requirement to show the © symbol. If you “share” a funny cartoon without permission, it is very
possible that you or EAA will receive a letter from an attorney. This is starting to happen several times a
year now.

Ask for permission to use other’s photographs and stories; people really want their work published and
usually say yes. Regarding content from EAA Headquarters that you would like to share, you have
permission but credit the photograph or info with: “Courtesy of EAA.”

Publishing Software

Don’t worry about getting fancy, expensive software; use what you have, use what you know! An easy
program to create your newsletter in is Microsoft Word or PowerPoint. Most people have these
installed and have some basic knowledge or can ask for help on how to use them. Both are incredibly
editable, but stick to a simple, readable format that is printable. Save the file as a PDF since just about
everyone can open that format.

Newsletter Layout basics:

e Plan for at least 6-10 pages, more as your chapter activities increase.

e Use high contrast type (black or dark blue on white).

e Avoid use of background color in case it gets printed.

e Use 18- to 24-point max type size for headlines.

e Use at least 12-point type size for easy reading.

e Keep the picture to text ratio on each page to approximately 50/50.

e Choose only the best pictures; less is better!

e Use captions under the pictures to help tell the story or identify the subject matter.
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e Keep the articles together for better continuity.
e Putyour chapter contact info, phone, email, chapter location, and meeting info up front.
e Compress all the pictures.

e Email out the PDF as an attachment.
e Use the bcc (blind carbon copy) for all the recipients so all the emails are kept private.
e Try MailChimp for distribution as your list gets larger.

Distribution
The best time to distribute your newsletter is the week before your chapter gathering or event. This will
help to remind and drive folks to your gathering, and they will look forward to it!

Your newsletter can be distributed via email in a PDF format. If distributing via email, be sure to keep
your members’ privacy in mind and use the ‘blind copy’ line instead of the ‘to’ line for all the addresses.
Regardless of the method of delivery, whether electronically or by postal service, all chapter members
are entitled to have all chapter communications delivered to them.

Volunteers

“There is no question about it — the men and women who make up the membership
of the Experimental Aircraft Association are the most dedicated people to aviation
that can be found anywhere.”

Paul Poberezny, EAA Sport Aviation®, July 1969

Volunteers are the heart and soul of EAA chapters. Without v