__'_,_.-—'—-_-—-

ZFAA

Chapter 54

NEWS

Speed Holman Chapter

Chartered May 1553!
February 2000 !
Volume 43, Issue 2

e
L Trr——

FEBRUARY DECEMBER February
GATHERING | GATHERING Board
DATE: 2-14-00 | Visitors & Guests: -
TIME: 7:00 P.M. Talk | Attendance total for the evening Meeting

7:30 P.M. Program
LOCATION Chapter House,
Lake Elmo Airport, B En-
trance, Previous location of
SO AR,

PROGRAM: TBA

SPEAKER: TBA

Due to confusion created by
the newsletter editor telling
Dennis Hoffman, Director -
Program, the incorrect date
for publishing of the February
newslctier.

Rest assured It will be worth
attending.

was 0.
Visitors were, none reported
|
| Reports.
Secretary - Accepled as pub-
lished i newshetior,
Treasurer
General Funds - 5 NA
Buiding Funds - N/A
Cash MN/A
Total & NA
Treasurer, Bob \Waldron, dis-
cussed the reasurers report and

encouraged members to stay
current on dues

Announcements.

Chapter banquet was discussed.
V. P. Dan Parker wall chair the
committes to look at a spring
banguet Wil try to stay in vwanity,
perhaps have fund rassing as
minor goal, Good time, food and
fellowship as major goal.

Jemy Samacco - LEAA, Pres.,
gave update on MAC status. St
Paul leases are nol being re-
newed. Mo getailca data at this
time. Jemy will monder. Dave
Fiehiger indicated that a petibon
would be distributed to ask input to
MAC.

Coordinalor, indicated no plans
this winter. Keep up the individual
elforts,

Arnt Edhiund - Director, Educa-
tion, discussed preimmary Flying
Start Plans for April 29,00

see January page 2

Al Kupferschmidt - Young EaginsJ

DATE: February 3, 2000 is the
date for the next meeting of the
BOARD OF DIRECTORS.

TIME: The meeting begins at
T30 PM

LOCATION: Chaptar house,

Topics on the agenda for the
evening are” Spring Banquet,
Drerector Job Descriptions.

All interested members of Chap-
ter 54 ore encouraged to attend.
Input from members is encouraged
as the officers and directors dis-
cuss the business and direcson of
the chapler.
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Recruitment

As reported in the Presidents
column (sce page 2) and minutes
from the January gathering (see
Announcement) Chapter 54 Direc-
tor Scott Hutchinson - Membership,
is cumently busy developing the
direction for the Membershp
Committes.

In Volume 2, Number 1 of the
EAA Chanter E-Gram some basic
Membership Recruitment ideas
wera listed and are worth repeal-
ng

1. Have every member bong
along a guest to your naxt gather-
ing. This brings your Chapter the
polential of doubling its member-
ship,

see [deas page 5
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January continued |
Paul Liedl updated the group |
on his Kitfox project. |

Ed Pesffer discussed pedal pian
propect and homebuwilt, Fisher
Biplane, Also, discussed problem
with Cessna 172 engme failure
with only 50 HSOH.

Jim Anderson anncunced that
he is seeking space for Bamboo
Bomber.

V. P. Dan Parker shared his
Young Eagle expenenca.

Scoftt Hutchinson - Dwector,
Membership asked for member:
ship committes volunteers.

PROGRAM

Dennis Hoffman - Director, .
Programs infroduced the speaker
for the evening, Shan Odenwald,
Registered Nurse,

Shan is the coordinator of car-
diac rehabdiabon at Lakeviow
Hospital, Stilwater, MN.

Excellant talk that includad
discussion of anatomy and ongin
of heart trouble. Heart disease i1s
number 1 killer m U. S sho re-
ported. Shari emphaszed there is
no need for an actual heart attack
if we heed waming signs and get
medical care.

She discussed artery blockage
and imporance of exercise and
diet Three times a weak exer-
cise, for 30 minutes will make a
difference,

Four biggest factors n hean
disease: high blood pressure, high
cholesterol, smoking, no exercse.

Cther factors, heredity, gender,
high stress. diabetes

Shari also discussed Angina. its
symploms and importance of i
payng attenton

She also discussed the value of |
aspifin a day,. vitamin E, Vitamin C,
and antiopadants.

Key paints of presentation: You
don’t have to have a heart attack,
take care of yourself, recognize
symploms, g8t help.

Shan received a 2000 EAA
calendar as the group expressed
appreciation for program.

Gathering adjourmned

! annual memberships m EAA
| recrurted by Chaplers That

| imagesirebate jpg>

See page 1 for ideas,

Special Offer

by
EAA

Easy money for Chapters.
From Dec 20, 1999 through
February 28, 2000, EAA will
provide 4 520.00 rebate on new

means that out of a $40.00 annual
membership in EAA, 520,00 will be
rebated back to the sponsonng
Chapter.

Best of all. the rebate money is |
put directly into your Chapter |
treasury (o be used as the Chapler
sces il EAA suggests this special
rebate offer be promoted as a _
Hobday, New Year, or Spring [
Fever membership drve - the
passibilities are endless.

EAA suggest obtaining a list of
awrcraft based at the airport and
promota o them the beneafits of
EAA membership. Ancther is to
check and verify that all chapter
members are annual EAA mem-
bers as well.

Forms are available from <htip:/
fmembors. aaa org/home/chaptars/

Addiional mformabon available
from Jennifer Wagner-Mauk
920-0426-5907.

Sounds like a great offer for the
new Membership Commillee to
use as a kick off effort.

Chapter use of funds could includa
the bidg. program or hubon assis-
tance to EAA programs.

Presidents

Column

Our Chapter, Chaptor 54, will
=oon have a tolal enrcliment of
over 100 people. It may have
diready surpassed that number,
That just overwhelms me! | would
never have imagined that could
ever happen! My chapter experi-
ences were of a small meeting of a
dozen or so people in the em-
ployee break room at Northem
Airmotive at Downtown SL Paul
Awrport in the old Northwest Aidines
hangar, Afer the meoting we
would go up to the Savoy Inn for
paza and beer, God! | loved those
meetings. | would look forward 1o
them every month. | met some
great people and formed some
lasting friendships which | still
chensh to this day. [t was grass
rocts avialion at its best. Ths
recent growth and witably = both
surprising and gratfying. It brings
with it & greater responsibility and
a great need for wisdom and

| wision,

Recently, some fellow members
have asked me if 7 have a vision?'
“Whera do | see the Chapter
gong? “What do | see happening
in the next five years? “How large
of a membership would | ke to
sea? Well | don't have definite

| answers to those questions. [ still

haven't caught up with this explo-
sion of growth that we're expen-
encng. VWhere will we put them
all? It is a great problem to have
though, 1smtt? | really believe that
itis 3 posiive happaning
Where | would ke to see the

Chapter going, is in the direchon of
the technical part. That is, in tha
building and restoring of aircralt,
whather it be homebuilt, vintage or
ultrile. The Chapter was charterad
for that purpose. We have a good
sirong nucellus of knowledgeabie
and skilled craftsman. These
peopla are willing (o shara their
knowledoe and skdl  ‘With this
resource Wi can atiract members
This is our most important buiding
block,

zee PRES. page 5
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LAKE ELMO AIRPORT |
ASSOCIATION

Jerry Sarracco, President]

Recently, | received a call from Greg Fries, Managoer of SL Paul and Loke
Elmo Airports. Greg advised me that the MAC is In the process of slarting a
alrport lenant greup. The group would conssst of A tenant representative from
ach Relever Arport and one (1) commissioner along with the MALC stafl.
is group would meet every other month. The represenialve of each airport
i bring to the meeting problems and concems genernted al each repre-
entalves airport. Greg requested | be the representalve from Lake Elmao.
ich | have accepled. | will request LEAA member input 50 | can camy your
message o the group. | will keep members posted when the group stans in
ation.
| have received many good reports on the plowing thes year. i you feel the
C s deing a good job, stop by and tell them s0. If not and you have
mplaints and concems, $0p by and express yoursell. If you have CONCems
and are not able to make conlact because they are gone, call them on the
hone. MNumber is 851-77 7-6300.

Chapter House

As the chapler board reviews long range plans, and cost control. one tems
being considersd is publishing the Chapler 54 News on the Web Page. By 50
doing here would be the savings of postage, currently 33 cems heading Tor 34,
and panting, which is approximatety 10.8 cents par month per member. nis
thus estimated 1o cost about 510,00 per year per member, Not expensive, bul
coukd be reduced.

For those members that have infernel access and would prefer. or accepl, e
newsletier via the Web Page please lake the time 10 let the Newslcller Editor
LTl

How, Since he prefers sitting in the sun in stead of attending monthly gather-
ings. Simple; a-mail him al <wwicki®uno.com=.

1 would prefer to recerve via chapler YWeb page.
Mo | have access, but prefer (o receive hand copy-

IU's that simple, gang. Onco the results are recetved the board can set the

direction for the fulure. THANKS for your inpt. EDITOR

Y a

_P_ractice empathy.
Try to see things from
other people's

points of view.
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Chapter EAA Chapter |

Board of Directors
Meeting 1-5-00
Minutes

Present: Wayne Asp. Bill Schanks,
Gary Miller, Dennis Hoffman, Bob
Waldron, Dan Parker, Scolt Hutchin-
son, Art Edhilund, Ed Pleiffer

Meeting called to crder by Bil
{Schanks - Pressdent) al 7:33 P.M.

Review of FY2000 Budget by Bob
(Waldron - Treasurer). Net of
£1034.00. We need 1o form a budget
commitice. [Suwdget £ Fesnce = 2 sfandng
commite based on by-Lms, congEng of Fres.
Trads. one Clizs 1 0 one CLiSs B drecior *
oAd nan-boury memiers Pl ohue -
coror) Budget i based C5 SApOnis
as incurred last year Ducs Dased on
member oster,  Other income: basced
on last years numbers foo. Nead 1o
also budget for grill propect (Gary
Miller) for $500.00. Adjust Flymng Star
io $30.00. Bob (Walkdron - Treasurer)
also presanted a wmple budgel which
shows in balance even il some income
is ramoved. The Chapter 15 in good
shape financially.

Half of expenses are in the newsiet-
ter. Using e-mail for halfl of newslcl-
ters could reduce this cosl by sody
percent about 3500 per ycar. More
than seventy five percent of members
now have comail, Vanous options of
implementing thes pobcy were dis-
cussod,

The chapter checkbook is in bal-
ance. We are now running on
Cluicken. The 1999 bools have been
subrmified 1o the Aodior.

Discussion of increases in dues.
How much? When? This will impad
the members, bul aliow the chapter to
pel involved in mone proyects, such as
a hangar. This will benefit the Chap-
ter. How do dues affect recrutment?
Why do members join the Chapler?
Ve will need to evaluate this. Meed o
use the Chapter Handbook as a
resource. This needs 10 te imlo the
goals of the Chapter. Vwhat are they?
Scofl (Hulchinson - Director, Mem-
bership) discussed vanous ideas for
m&ummmmm

Discussion of officer attendance al
ihe EAA Leadarship Conference, Bill
has written an a-mail note 1o got more |
intarmation '

Possible 1o do two pancake break-
fa=1s 10 increase the available funds
for a hangar. We made 5200 last year
gven though the weather was poor.

Chapter data |s now being siored n
a database, thanks to Bob (Waldron -
Web Masiery, All 1ne vanous memoer-
ship functions (0.0, mailing labels,
rosters) can be listed from this.

Bob (Waldron) reviewed the revised
membership application. which will
collect all the data we need. The
forms can be pre-printed with membser-
ship information to speed the process
up and keep the Information more
accurate. Scolt moved 10 occept the
now application and it was approved
by the Board with minor modifications
to the back page, Dennis (Holtman)
maved to add the members hangar
number 1o the application, winch was
approved.

The by-laws indicale a membership
category called "special®, which allaws
a person 1o be o Chapter memoer
exempt from dues, This can also be
done at the national EAA level. Also,
the bylaws indicate that the spouse of
an EAA chapter member is also a
chapter member, but this do¢s not
malch current Chapler policy. We
need o review this and make sure thall
the policies are consistent.

The main order of business is 1o
decide what the Chapler wants to do.
The membership i5 growing and the
inlerest s there. We necd a place o
hang out, learn, and work on airplanas,
Alsa more of a technical direction, e.g.
how 1o weld. This could be in a
workshop format during mid-month.
Could this aiso be a fund-rasser?

There is a lot of talent in the Chapler.
We need o long term plan and a shen
term plan,

Many of the chapler plans focus
around a hangar, Cost could be
£35000 1o S40000 for a sheil. DisCus-
sson of vanous financing options. 5250
per month 1o operats (mainienance,
insurance, ¢lc). We would negd about
£0000 per year income 10 support 3
hangar with financing. The altematnve
i 10 build up a cash balance and pay
lof the hangar outnighl.

A preliminany cshmate and cosls fof
the hangar on a 5 year plan was
discussed and needs 10 be developed,
wWe should also invile EAA Chapter
members from Anoka fo understand
how they funded their hangar. Auc-
lions, pig Toasts, steak feeds were all
mentioned as fund raising possibililies.
Meed [0 develoDp 5 year goals for the
Chapler

Bob (Waldron) proposcs each
member has a folder mcluding Young
Eagle and Flying Stan blanks, library
histing, video listing, roster etc. This
would be useful nformation to the
member=ip

Annual Banguel. Where and when.
WWho wall handle the door pazes. VWhat
will Ihe program be? Need somebody
1o head this up. Dan (Parker - V.P)
will coordinate and seek volumteers
Hopefully, we will not get snowed out
this year!

Art (Edhlund) reporied that Flying
Starl program @ changing. In the pas,
more of an informational evenl. Now
wall be patterncd after Young Eagles. a
=ort of an "0kl Eagles” program. The
paperwork is also changing 1o match.

Discussion of Class |l and 111 dirgc-
lorships and lerms served,  Class ||
Directors are Leil (Enckson), Dennis
(Hoffmann), Gary (Miller). Class I
Direcloes are Af{Edhlund), Scott
{(Hulchinson), and Ed (Pfeiffer).. This
will necd 10 be sefcdiad i the mas-
head of the newsletter,

Meeting adjouned al 918 P.M.
Respectfully submited.

Wayne Asp
Secretary
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FOR SALE

WANTED

IDEAS conlifted

2. Bring your spouse/children
along. Yes | know, this is your
time. But maybe the Chapteris a
unique activity which could brang
your family doser together. Lef's
face it, we need all the help we
can get in today's busy world.

3. Bring your newsletters to
work with you and post them on
announcement board. You'd be
surpnsed how many paople may
not know you axist.

These three are just the begin-
ning of ideas that are out thera.

How could we expand on these
ideas. What ideas do you have.
Let 54 newsletter editor Dick
Wicklund know your ideas. Lels
ehara them wilh @ach other, In
particular with the Membership
Commitiee - better yel volunteer 10
join the committee

ar|

Pres mrrum:-:ll Lea ders

What | see in the very near
future, (this spnng and summer)
are workshop Saturdays. |t has
already been discussed. We have
the space and the tools and the
people lo assist with the instruct-
ing. Itis just a matter of picking
the days and the tmes and orga-
nizing a cumculum. Tha plan is o
have hands on welding demon-
stratons, a sheet metal demo, a
litle woodworking, maybe some
fabric work and engine overhauling
and repair. i

| also see the socal side ex-
panding. Our potluck meals were
a great success this past fall |
see that happening mare fre-
quently with the coming of warmmer
weather. We will be planning an
annual banguat s00n 100.

| also look for us to expand our

fly-in pancake breakfast 10 maybe |

two events a year, Dave Fiebiger
is working with Gary Miller on the
design and building of our own
grile to faciitate that program.
The pancake breakfast is a great
catalyst for promoting the socal
and business side of Chapter
actvitios.

On Wednesday, Feb. 2nd. thero
will be a board meeting al the
chapter house. The meebng starts
at 7-30 P.M. All members are
welcome. Two issues | would ke
to address are the planning of the
annual banquel and to set up job
descriptions for the Directors. At
this meeting we will kind of gang
up on Scolt Hutchinson, the Mem-
berstup Director. We will iry 1o
define what his directon should be
and whal tus responsibilities arc
This way we will have a written
understznding of what each direc-
tor is expected 1o do. Everyone
will have the opportunity (o ex-
press an idea, including Scott. In
subsequent meetings we can
discuss the other Directors.

Give it some thought and bang
your ideas to the meeting. We
can do a itle bramstomming

Conference

Mambers of EAA Chapter 54, in facl
a1 chapters i the area and 1hesr
members, will have an opportunity thal
has not been available before. EAA
will be conducling a “Leaders Cenfer:
ence® in our area on May G,

Many have atlended while al the
annual Crshktsh event.

Ower the years EAA headquarters
has been asked why not have one in
the Twin Cities arca. Finally they have
agreed o G0 jusl thal. MOW il 5 up Lo
each and every member, not just the
current clected leaders, to atlend
Why. To betier prepare your seif 10 be
a leader. If that is not your direction,
to prepare your self 1o be a beller
T o

Toplcs include. Creating @ Missaon,
Visson, Coals & Objectives [oF your
Chapler; EHective Leadership Skills:
Promoling Volunleansm in the Chap-
ler; Chapler Fundraising ldeas,
Membership Recruitment: Community
Relations, 501(c){3) IRS Stalus: and
“Chapler CPR® (Continuous Posdive
Renawal).

Now, think aboul descussions be-
tween membership m recent years:
We need a hangar, 54 needsto
continue 1o grow; 54 needs 10 retain
members: Should we be a 501(c)(3).

The May 6 conference will be a
place to find out how, why, disadvan.
tages, what have other chapters donc
that has worked, nol worked.

Anather impanant featurs is the
opportunidy (o meel other chapler
eaders and members from around Lhe
area. A great big plus.

In addition Chapler 54 has been
asked to be the liaison chapter for Lhis
conference, 54 Pres. Bill and the olher
leaders have been asked to suggest
potential location, create 8 transporla-
tion crew 1o move Iy in aliendees from
the airpon to the site. Cenainly there
are olher areas where the chapier
could assist reduce the work load for
the headguarters <afl. Violuntéer,
Call headquarters and ask - - Where
can | help. Surpnse them.
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possinidies for Women in Aviation

rmore lemale pilots &5t 210, |

Women with Wings - Oshkosh 2000
JULY 26-AUGUST 1, 2000
Judy Dison and Kathie Richay, both from OR, have a vislon  This vison o 10 organize o group that will consist of all
‘Women Pilots In Command. |1 is thewr hope 10 gather together Woman Pilots from ail regions of the US for a Fly In to
(Oshkosh Alr Vienture 2000. Purpose is to genemite exciement creale awareness and demonsirale the undmiled

They are conssdering caravans from the NE, NW, SE, SW and Central Regions These caravans would join others en
jroute to Janeswville, the central mecting place, Interesied or know someone thal might be interesied check their web silo
[wwive ccountry. net/=chicks. Also information i avoilable ab: jpaul gwdl.comicarivan and www. lempomuac.comblosh/

54 unforfunately is shon Members thal would moet the requiremsnts, femala, for this #xciting opporunity. Does that
Qive an indication of some polential new member direction for the chapter. Does that indicate some potential need for

EE1LLE=443 A
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CALENDAR OF EVENTS ;

February
3 EAA Chapter 54 Board Meeting.

12-13 Spon ConferencaFhghiExpo. Mpis. Conference
Cenier

12 Phoenix, AZ. EAA Lite Flyers Annual Ultralight Fly-In
and flying conlest al McGill Alrfield. 802-272-4254. fak
L uswosl.net.

14 EAA Chapter 54.

T Wamoad, MN, Warroad Lion's 22nd Annusal Skiplane
y-in Breakfast 218-385-1818,

7-28 Chandler. AZ - IAC Chapler 69 Akrofess. 502-
0-9075.

— ]

CHAPTER 54
2405 ELM DR
WBL. MN 55110-5577
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March i

| 5 Casa Grande, AL 42nd Annual Coclus Fly-1n Spon-
sored by the AZ Antigue Aircraft Assoc, 480-801-6012

5 Lake Jackson, FL. So. Florida Seaplane Fly-In. 561-
293-8500

13 EAA Chapter 54. Lake Elmo Airport, B En-
trance. Talk time 7:00 p.m. Program 7:30 p.m.

0526 Marathon, FL., Seafood Fly-In, Ch. 1241, 305
T4 3-6040, wacoB9 a0l com

ril
|1AI:U'1 Annual Twin Citses RY Forurn, Red Wing, MN. .
Sam-5pm. Evening banguel 7 pm. Guest speakers '
wendors, demas, plus the 2nd RV Air Race from Red Wing |
to Winona & relum. Doug Weiler, T15-386-1230 or Jim
Lenrmeier, 651-633-5483.

10 EAA Chaptor 54. Lake Elmo Airport, B En-
trance. Talk time 7:00 p.m. Program 7:30 p.m.
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